CONFERENCE ANNOUNCEMENT

CHAK ANNUAL HEALTH CONFERENCE 2023 & AGM

New CHAK Strategic Plan 2023-2028: Partnerships for growth and impact

DATES: April 25 - 27" 2023

VENUE: All Africa Conference of Churches (AACC) Desmond Tutu Guest House & Conference Centre,
Waiyaki Way, Westlands, Nairobi

Conference Theme: “Healthcare Financing; will faith-based health services attain sustainability?”

Conference structure
i.  Plenary sessions with expert presentations and plenary panel sessions with discussants
ii.  Breakaway parallel workshop sessions
iii.  Medical Exhibition sessions with posters, brochures, equipment and demonstrations

Conference objectives
I. To discuss health financing strategies for sustainability
2. To provide updates on the new NHIF contracts and MAKL insurance partnerships
3. To share study findings and recommendations on the role of governance in the sustainability of quality
health services
Costing models to inform service packages pricing
Fundraising and capital mobilization - potential opportunities
Successful FBO — Private partnership models in diagnostics and service delivery
Resources management transformation through use of hospital management system (HMIS)
Service promotion through branding and marketing in the health sector
Sensitization on Data Protection compliance legal requirement
10. Effective management of health commodities for sustainability - MEDS
I'l. Launch of New CHAK Strategic Plan 2023 - 2028
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The conference sessions will include:

Health partnership framework

Health insurance: NHIF New Contracts and MAKL Teachers and National Police Service covers
Successful Partnership models for health care financing

Fundraising and capital mobilization

Financial resources management efficiency through hospital management system

Member Hospitals panel on health care financing best practices

Effective management of health commodities — MEDS

Launch of CHAK Strategic Plan 2023 - 2028
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Conference registration
Conference registration forms are available on www.chak.or.ke.



http://www.chak.or.ke/

Conference registration fee
a. CHAK Members:
i. Hospitals — Ksh7,000 per delegate
ii. Health Centres and Medical Training Colleges — Ksh4,000 per delegate
iii. Dispensaries, CBHC Programmes and Churches — Ksh3,000 per delegate
b. Non-members:
e Ksh20,000 — (inclusive of conference materials, accommodation and meals)
e Ksh10,000 for non-residential participants
c. Exhibition opportunity will be available at a fee. Kindly discuss with CHAK Secretariat your exhibition
space needs and make a reservation.

Registration closing date is April 20, 2023

ANNUAL HEALTH CONFERENCE PROGRAMME OUTLINE

Day one: Tuesday April 25, 2023

e Registration of delegates: 8:30am — |:00pm
e Opening devotion and key note address by CHAK Chairman: 2:00 — 2:30pm
e Health financing strategy; delivering impact through partnership programs: 2:30 — 5:30pm

Day two: Wednesday April 26, 2023

e Costing models to support service pricing and packages negotiations
e Hospital Management system for efficiency in health commodities and financial management
e Study findings and recommendations on role of governance in sustainability of quality health services
e Plenary session with MOH and NHIF
o Health partnership framework
o NHIF Health Financing in the new contracting cycle
o Partnering with MAKL for health financing
e  Successful Partnership models for financing healthcare

e Afternoon of day two - we shall have two plenary panel sessions which will provide space for
sharing experiences by diverse Member Health Facilities and potential partners.
o Mobilizing capital financing
o Budgeting and cost management initiatives
o Service promotion through branding and marketing
o Data Protection compliance legal requirement



Day three: Thursday April 27, 2023 (8:00am - 2:00pm)

Managing health commodities for success - MEDS

CHAK Strategic Plan 2023-2028; partnerships for growth and impact in delivering quality health
services

AGM Business Meeting 2023

Closure and departure



